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Bohemian Football Club’s climate justice work is admired
and rightly so; they are a community club and I applaud and
congratulate them on all of their community initiatives.
»

Michael D Higgins | President of Ireland
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Bohemian Football Club and its supporters have an
incredible track record on social justice issues.
”»

Colm O’Gorman | Former Executive Director, Amnesty International Ireland

66
Bohemians are a great club, not just for what they do on
i l ' " the pitch, but for the values they hold off it. They work
¥ s ,‘a ' to make sure that everyone is welcome, regardless of
background.
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Bohemians and the work they do on social inclusion

i
W H o and community development is something that we
- are proud to support in any way that we can.

»

DES'ROVED n l ARGIE Tom Call | Drummer, Fonaines DC.
PART OF THE WORLD “

As a club, they’re trying to integrate everyone in
the community, regardless of who you are. I think
that’s a good move and really appreciated.

I think to us they are family.

»
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L Brian Muchena | Former resident of Direct Provision
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What’s
the suss?

We are delighted to introduce our first ever Football
Social Responsibility/Community Strategy, which
sets out how we will assist all in our communities, in
particular children, young people, vulnerable adults
and those who are new to our communities, or
routinely excluded, reach their full potential.

At Bohemians we have been engaged in numerous
programmes and initiatives to improve our shared
society for many years, locally, nationally and even
internationally. We have partnered with multiple
organisations such as Focus Ireland, DCU, Dublin
City Council, Amnesty International and MASI
(Movement of Asylum Seekers in Ireland). Now
however, for the first time, and a first in Irish football,
we have a dedicated staff and a clear strategy to
help us improve as many lives as possible.

In developing this strategy, we have embarked upon
an important journey; listening to our stakeholders
and reviewing the needs of our communities and the
challenges they face, what we plan to achieve and
how we intend to achieve it. We commit to using our
considerable and privileged platform in football to
champion issues that our communities face each
day, issues which are local, but ones we recognise
are often mirrored nationally and internationally.

Over the next five years we want to give more

people more opportunities, to be proud of their own
achievements and stay connected with our football
club even if that is not through the game itself, knowing
that through the work of our programmes, we can
change lives for the better.

Our strength is derived from our community and we
must always give back to that community. We are
committed to creating opportunities for people to lead
healthier lives, improving educational opportunities,
leading in the climate crisis we are facing and ensuring
a just transition, ensuring those new to our community
and those routinely excluded from it are welcomed and
embraced, and reducing offending and reoffending in
the criminal justice system.

Daniel Lambert | Chief Operating Officer, Bohemian FC

Football as a force
for good in society.

Bohemian FC is proud to be at the heart of Dublin’s
communities, where we have been since 1890. As a club fully
owned by members of these communities, we care deeply
about the wellbeing of our fans and the wider population.
We have engaged with huge numbers of people through

our diverse range of programmes in the last number of
years. We have been leaders in our work in integration,
climate, inclusion and rehabilitation, all of which have been
coordinated and delivered tirelessly by club volunteers.

This ambitious FSR/Community strategy gives the club clear
guidance to continue the brilliant work that has been done
previously, while building further to create more diverse
programmes which can reach as many people as possible

in our communities. We encourage all our commercial

and community partners, Bohs members and supporters,
and other community organisations to support the club in
delivering our strategy

Ao

Thomas Hynes | Community Director, Bohemian FC
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will we focus our efforts on? - the Bohs way of playing.

» Health and Wellbeing » Engaging Communities

» Rehabilitation » Capacity Building

» Education and Empowerment » Impact

» Anti-Discrimination and Inclusion > Clear Communications
Climate Justice and Sustainability > Governance and Safeguarding

Who Why?

will we focus our efforts on? At Bohemian Football ClUb,

» Children we use football as a force for

» Young people good in society, to bring about
Vulnerable adults positive change. It is at the
Immigrants core of why we exist, we are
Those routinely excluded the community, and we must
alongside all in our communities ensure it is championed.

will we direct our efforts?

Locally but with impact
nationally and internationally -
issues that our communities face
each day are local, but which
we recognise are often mirrored
nationally and internationally.

VALUES.

We love what we do and think our passion inspires others.
We are proud of Bohemians and the difference we make.

09¢
in I 9
Leadership

We aim to lead by example
in our communities

Solidarity Integrity

We are kind and caring to
everyone we encounter

We build trust through responsible
actions and honest relationships

\./
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Respect Creativity

We value everyone and
treat people with dignity

We empower those in our
programmes to be creative




Why we need change...

» Only 19% of primary and 12% of post-primary school children met the national physical activity guidelines.
Only 32% of the population are considered to be sufficiently active.
81% report being less socially connected as a result of the COVID-1?2 pandemic.
Poorer individuals and those with lower levels of education have the highest levels of obesity.
Three in four adults over the age of 50 are overweight or obese.

Children in families living in socio-economic disadvantage are already at greater risk of poor outcomes in
areas as diverse as health, overweight/obesity, socio-emotional difficulties.

Action
Area _ LU ,

Health and Wellbeing

One in four Irish school-going
children are overweight or obese.
(National Children’s Research Centre 2022)

How will we achieve it?

» We will inspire people to adopt healthier lives by providing sports, coaching, health education, and teaching
resources for educational institutions.
We will address inequalities of participation in sport and physical activity by providing access to community
sport for all, in particular people from other countries, members of the travelling community, people with a
disability, those from disadvantaged communities and members of the LGBTQ+ community.
We will champion and promote the importance of healthy and active lifestyles, including mental health,
amongst Bohemian FC supporters.
We will further develop our relationships with health organisations to collaborate and develop innovative
community approaches to improve health and well-being in our communities.

oY N R :I;: i

What do we want to achieve?
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We want to create opportunities for people to lead i - *:“L . s | How will we know if we have been successful?
healthier lives that improve their overall wellbeing. g SIS .
| < | | SRR e » Improved physical and mental health.
= & I'.1.___.,.|- A £ - » Increased participation in physical activity.
. e iy Sl i | R T T o= o _ i, ""'"‘-ﬂh"_ - » Heightened understanding of health and wellbeing issues and risks.
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q FSR/Community Strategy 2023-2027 Why we need change...
» Mountjoy Prison, less than 200 metres from Bohemian FC, has the largest prison population in Ireland.
» Mountjoy Prison had the largest number of assaults on prison officers in 2021.
&:! M
A - / » 50% of all Irish hate crimes were reported in Dublin.
;'_ & ' » 45% of individuals released from prison in 2019 re-offended within one year of release.
Almost all juvenile offenders in diversion programmes examined have suffered trauma in their lives and
. almost two-thirds have experienced multiple traumas.

Action
Area

Rehabilitation

The Dublin North Central division has
the highest crime rate in Ireland.

How we can achieve this...

» We will offer interventions designed to raise awareness of risk and crime related behaviours and the potential
impact on oneself and others.

» Provide opportunities for recently released prisoners, and those nearing release, to become involved in the
local community.

» Bring the outside community into prison, thus breaking down barriers and any prejudices on both sides.

» We will provide access to safe community sports opportunities in high crime areas.

What do we want to achieve? | How will we know if we have been successful?

We want to reduce levels of offending

and reoffending. » Reduced offending and reoffending.

» Reduced anti-social behaviour.
» Increased awareness of risk and crime related behaviours.

» Increased opportunities for released prisoners to integrate into the community.



Education and Empowerment

Seven local areas in our community have more than
30% of their populations having attained primary
education only, one locally (Cabra West B) is over 60%.

What do we want to achr:'eve?

We want to improve educational opportunities
and have a more inclusive society.

Why we need change...

» Seven local areas (in our communities) have more than 30% of their populations having attained primary
education only.

» A quarter of persons with a disability in Ireland report their health status as bad or very bad.
» Less than 20% of children with disabilities get the recommended exercise.

> There are 70 DEIS schools (Delivering Equality of opportunity In Schools) in the North Dublin Area (highest
concentration in Ireland).

» 70% of those with a long-term illness or disability do not participate regularly in sport.

» Boys (29%) more likely than girls (21%) to reach physical activity guidelines.

» There are unacceptable variations in educational attainment between different groups and communities in
Ireland. The cost of not addressing this issue causes significant effects on unemployment, crime and health
and wellbeing.

How we can achieve this...

» We want to enable our communities to have full awareness of the educational opportunities
available to them and the support needed to pursue them.

» Work closely with our local primary and second level schools, along with third level partners.

» Offer educational programmes through the medium of football, to promote inclusion.

» We will actively focus efforts in areas with highest deprivation and Deis schools.

How will we know if we have been successful?

» Increased opportunities in football for those with a disability.
» Improved attitude to and enjoyment of learning.

» Increased educational attainment.

» Connecting individuals to the community.



safe as a spectator at a sporting event.

» LGBTQ+ young people have three times the rate of attempted suicide above the norm.

.FSR/ munity Strateg§2023-2027 Why we need change...
» 82% of Irish participants believe an openly gay, lesbian or bisexual person would not be very

\

» Immigration has risen by 60% since 2004.

~

Children make up almost 30% of Direct Provision residents.

» Two years is the average length of time people spend in Direct Provision.

~

11% of Traveller deaths are caused by suicide which is 6.5 times the figure for non-travellers.

~

25% of the population of the North Dublin Area is classified other than ‘White Irish’, pointing to a more diverse
ethnic mix.

~

Ireland has never had a current professional male footballer come out as being a member of the LGBTQ+
community.

Action 7 -
Area

F
F
F

Anti-Discrimination and Inclusion ’i“g

50% of all hate crimes reported in
Ireland in 2021 took place in Dublin.

How we can achieve this...

» Integrate those from a non-Irish background into our club and community through our programmes.
» Provide opportunities for those who are marginalised from society to connect into communities.

» Be a leader in football for championing anti-racism, equality, and inclusion.

» Deliver programmes that break down cultural barriers while building respect for them.

What do we want to achieve? / How will we know if we have been successful?

We want to reduce hate crime and

. . " o » A more diverse group of participants within our programmes.
improve integration opportunities.

» Areduction in hate crimes.
» Increased awareness of racism and xenophobia.
» Improved community solidarity.




munity Strategy 2023-2027 oy ' Why we need Change...

» Scientists warn that, should the earth’s average temperature increase by 1.50C, we will cross the threshold of
severadl tipping points that are both irreversible and catastrophic. Current temperature rise is estimated to
be1.2°C.

~

Based on equity and historical emissions, Ireland should reach net-zero emissions by approximately
2025. Ireland’s current Climate Act requires net-zero emissions no later than 2050, and a 51% reduction in
emissions by 2030.

~

The richest 10% of Ireland’s population emit almost as much carbon as the poorest 50%.

~

Crises do not hit everyone equally. During the COVID-19 pandemic, one-in-four people in Ireland reported
cutting back on food and utilities due to financial strain. A similar situation in the national response to
- : . r== I climate change will undermine public support for climate action.

l’ﬁ.
Action 5 o
Area o

~

Nearly one-third of households in Ireland are now living in energy poverty. This risks exacerbating mortality
rates due to cold homes.

1]
N
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Climate Justice and Sustdiinébil ty

Ireland has the highest rate of deaths

due to cold homes in Europe.
E3G

How we can achieve this...

» Recognising equity and the depth of the crisis, and the urgent need to become sustainable, we are
committing to move to zero emissions as fast as possible. We will look to increase the ambition of our emission
reduction commitment over the next decade.

» We also recognise that the transition will have a tangible impact on our fans and supporters. We will

support our fans through the transition by becoming a community wealth builder and establishing a climate

cooperative under the club to provide fans and our communities access to climate solutions like renewable

energy and energy efficiency improvements, while also employing at-risk members of our community.

We will advocate for enhanced global action on climate change by promoting children’s right to play in a

healthy environment.

We will utilise our networks in Irish and European football, as well as with our suppliers, sponsors and partners,

to promote these objectives and share information so that other clubs can join us in these efforts.

~

~

What do we want to achieve? How will we know if we have been successful?

We want to become a sustainable club, with zero . . . ) ) . - .
emissions by 2035, while supporting our fans and » We will monitor emission reductions by doing an annual stocktake. Our first emissions stocktake will take

their communities to benefit from climate action. place in 2023, and all subsequent years will be measured against that baseline.
» We will develop a climate cooperative and track the progress made based on community participation as
well as environmental and social good generated.
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A community that know

C Ommunities we can assist.
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Engaging Communities

A community that know
we can assist :

Capacity Building
Continually improving
3 our abilities
This is important because...

Our ability to understand, react to, and engage our communities is critical to all our efforts.

Governance and Safeguarding
Good governance and safeguarding We want to achieve...

4‘ Awidespread recognition in our communities that Bohemian FC can play a key role in improving lives.

How will we achieve it?
Clear Communications » Participants are engaged in activities that challenge discrimination and celebrate people’s identities and

5 Celebrating success differences.
» Participants involved activities that offer an inclusive society.

» Participants in activities that raise awareness of the factors contributing community cohesion.
Monitoring and Evaluation . o , .
g » Materials developed to tackle social isolation and breakdown barriers to support our local community and

Impact and insight at the its needs.
heart of what we do

» Our targeted communities supported.

20




Capacity |
o . Continually improvin
BUlldlng our c:bilitiez. g 7

This is important because...

While frequently invisible, and often overlooked, capacity building is the all-important “infrastructure” that
supports and shapes our ability to deliver our goals.

We want to achieve...

A culture of continuous improvement across all of the business areas.

How will we achieve it?

» By providing opportunities to further upskill staff, volunteers and participants.

» By providing a pathway for participants to become actively involved in the club and to become
community leaders.

» By providing leadership training and lifelong learning skills.

» By regularly collaborating with and learning from key partner organisations.

8 Governance and d
o Good governance
and safeguarding.

Safeguarding i

BROMOTORE

This is important because...

Good governance enables and supports our compliance with the law and relevant regulations and ensures a
culture where we can fulfil our goals.

We want to achieve...

A well-governed organisation, where the framework of strategy, risk management and controls, culture, values
and integrity underpin everything we do and how we do it.

How will we achieve it?

» By ensuring board members are clear about the club’s FSR/Community aims and ensure these are
delivered effectively and sustainably.

» By ensuring our board provides strategic leadership in line with the FSR/Community aims and values.

» By ensuring the board acts with integrity, adopting values and creating a culture which helps the clubs
FSR/Community purposes.

» By ensuring the board decision making processes are informed, rigorous and timely, and that effective
delegation, control and risk-assessment and management systems are monitored.

» By ensuring that the organisation maintains the highest level of safeguarding and provides a safe,
positive, and inclusive environment for children, young people and vulnerable adults.



Celebrating

Communications  swees

Impact and insight at

EValuatiOn the heart of what we do.

Clear 5 Monitoring and

This is important because...

We work with exceptional people, and we want to celebrate them. By sharing their stories, we hope to attract
others to join us, partner with us and ultimately support us. ThlS is important because

We need to understand our communities, local needs and the impact of our work.

We want to achieve...

We want people to feel proud that Bohs can change lives. We want to achieve
A transformation in the way we use insight to shape our activities, projects and programmes and how we
evaluate their impact.

How will we achieve it?

» By being clear that FSR/Community activities are of the utmost importance to Bohemian FC.
. . How will we achieve it?
» By hosting an annual members forum on FSR/Community to engage our club members and supporters.
» Measure both outputs and outcomes across our programmes to ensure the highest quality of delivery is
» By celebrating our work through stories. being met.

» By embracing digital technology and utilising video content, where possible, as our primary tool. » Building a research and evidence base that identifies current and future trends and the needs of our local
communities.
» By advocating the impact of sport as a vehicle for social good.
» Create a culture of continuous improvement and developing ourselves.
» By promoting ourselves throughout the public, private and third sectors as an organisation which
achieves positive outcomes in our communities. » By listening to stakeholders and providing opportunities for our participants to shape our programmes.

24 25
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At Bohemians,
we aim to be a
torce for good.

FSR/Community Strategy
2023-2027

Dalymount Park, Phibsborough, Dublin, DO7 YXWO, Ireland info@bohemians.ie www.bohemians.ie



